EMERGENCY RESPONSE IS NOT THE POINT

WHOLE OF COMMUNITY PREPAREDNESS IS WHAT MATTERS

SERC EXPECTATIONS OF LEPCS
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REALITY

LEPCS ARE THE FOCUS OF EPCRA

« SERC AUTHORITY ISPRETTY LIMITED

LIMITS ON COMMUNICATION AND INFORMATION ALWAYS EXIST
1ST RESPONDERS & PUBLIC HARMED IN “ROUTINE” EMERGENCIES
PUBLIC EXPECTATIONS HAVE GROWN UNREALISTICALLY

PUBLIC SENSE OF RESPONSIBILITY HAS DIMINISHED

PURSUIT OF MONEY REPLACES PLANNING

PUBLIC EQUATES MONEY & NEW EQUIPMENT WITH PREPAREDNESS
20/20 HINDSIGHT - HOW MANY ACCIDENTS HAVE YOU PREVENTED?



MORE REALITY

* The public’s action needs to be predictable
« Expectations drive public & facility reactions

* Immediate response and rescue does not always exist

« Tough message, but one we must deliver
* We can’t handle everything
« Have to communicate & educate

* Public & business preparedness is limited
 Actually it’s mostly very poor

* True In 1984 And True Today



EPCRA IN THE POST-911 WORLD

* EPCRA & LEPCs DO NOT EXIST IN ISOLATION
- PLENTY OF OTHER FEDERAL PROGRAMS

* NRT-1 & CPG-101 & FEMA Whole Community
- MULTI-HAZARD EMERGENCY OPERATIONS PLAN

- THESE DO NOT PRODUCE BROAD COMMUNITY
PREPAREDNESS PROGRAMS
» BROAD AND MEANINGFUL PUBLIC PARTICIPATION
+ REASONABLE PUBLIC EXPECTATIONS
» UNDERSTANDING OF ROLES AND OBLIGATIONS



FEMA guidance — CPG 101

“When threatened by ... emergencies or disasters, people
expect elected or appointed leaders to take immediate
action...

They expect the government to marshal its resources... and
solicit assistance from outside the jurisdiction if necessary.

Developing and Maintaining
Emergency Operations Plans

The elected leaders in each jurisdiction are legally Comprehensive Preparedness Guide (CPG) 101

Version 2.0

responsible for ensuring that ... actions are taken to protect ———
people and property..."




WHAT SHOULD LEPCs ACHIEVE?

* LOTS OF OPTIONS TO CONSIDER
- ACCIDENT PREVENTION
- ENVIRONMENTAL JUSTICE

- COMMUNITY PREPAREDNESS PLANNING
 LEAD OR PARTICIPATE

* WHOSE EXPECTATIONS COUNT?

- WHO IS THE CUSTOMER?
- NOT THE FEDERAL AGENCIES!

* IS THERE A VISION AND A WAY TO MEASURE
RESULTS?



“VISION”

What Does Success Look Like?
- ROBUST PLANNING & PREPARATION

. EFFECTIVE RESPONSE

- ACCIDENTS ARE PREVENTED

ENGAGED COMMUNITY WITH A BROAD
SAFETY AND PREPAREDNESS CULTURE



GOLDEN RULES FOR LEPCs

* Know the hazards in your community.
- Where there are hazardous substances?
* What are the natural hazards?
 What are the capabilities?
« Strategic plan to fill the gaps!

 Educate public and business
« What are their obligations?

* Create participation and cooperation
* public, authorities & industry

e Have a Vision of Success



LEPCs DEFINE WHAT THIS MEANS

* VISION OF SUCCESS

» Strategic Plan to Fill Capability Gaps Based on Community Priorities
* Honor local conditions

 Demand that all community segments are served & participate

* DEMONSTRATE THAT YOU ARE MAKING PROGRESS

* Don’t guess that an activity 1s useful

 Don’t assume that simple metrics are useful
* Counting how many were trained is pointless



LEPC ACTIVITIES

* Do “activities” produce “outcomes” with
measures that show progress to the vision
» Example
 Commodity flow studies are common activities
 What outcome do you expect 1t to produce?

« Measure that outcome
* Adjust



UNITED NATIONS ENVIRONMENT PROGRAMME

AWARENESS AND
PREPAREDNESS FOR
EMERGENCIES AT
LocAL LEVEL

A process for improving
community awareness and
preparedness for technological
hazards and environmental
eimergencies

2% gpiTioN - 2015

http://apell.eecentre.org/
ResourceDetaillnfo.aspx?ReadDetails/id=105

www.nasttpo.com



Global APELL Platform

Awareness and Preparedness for Emergencies at Local Level

Events — 3

Welcome to the APELL platform. We invite

you to send us materials, publications
events news and links related to APELL that
you would like to share with the APELL

community

g
I 2 Send your materials, comments and
i suggestions to Ms. Sandra Averous
‘s I~ ‘ sandra.averous@unep.org
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APELL Regional Training of Trainers
for Africa

Tuesday, March 22, 2016

Regional Training for APELL
atest News UNEP APELL Programme Eadlliitators in Latin

Tuesday, October 27, 2015

Launched On June 29th 2016 Level) programme, initiated and managed by the United Nations APELL Regional Training of Trainers
for Asia Pacific

Wednesday, August 19, 2015

iA, APELL Network Of Trainers The APELL (Awareness and Preparedness for Emergencies at Local

As a result of the agreement onthe  Enyironment Programme (UNEP) has been working since 1986 to reduce
Sendai Framework for Disaster possible industrial risks at the local level, raising awareness and local
“Towards disaster resilience:

reducing risks from ...
Monday, March 16, 2015

Risk Reducti capacity for multi-party response in the event of a possible emergency

Reglonal Teaining Of APELL The Global APELL Platform provides a forum for APELL experts
@ Facilitators In Ethiopia, Africa _ 4 S e Y
promoting the programme at the local level in over 40 countries. The Monday, December 15, 2014

The Awarenece and Prenarednecc




QUESTIONS

- TIMOTHY R GABLEHOUSE
* tgablehouse@att.net
» 303.572.0050 | 800.818.0050



